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Unit -I:

Basics of Project Management —Concept— Project environment — Types of Projects — Project life

cycle — Project proposals — Monitoring project progress — Project appraisal and Project selection —
Causes of delay in Project commissioning— Remedies to avoid overruns. Identification of
Investment opportunities — Sources of new project ideas, preliminary screening of projects —
Components for project feasibility studies.

Unit- II: _

Market feasibility -Market survey — Categories of Market survey — steps involved in conducting
market survey — Demand forecasting techniques, sales projections, business environment for
project management,

Unit- II1:

Technical and Legal feasibility: Production technology, materials and inputs, plant capacity,
site selection, plant layout, Managerial Feasibility Project organization and responsibilities.
Legalities — Basic legal provisions. Development of Programme Evaluation & Review Technique
(PERT) —Construction of PERT (Project duration and valuation, slack and critical activities,
critical path interpretation) — Critical Path Method (CPM)

Unit- IV:

Financial feasibility — Capital Expenditure — Criteria and Investment strategies — Capital
Investment Appraisal Techniques (Non DCF and DCF) — Risk analysis — Cost and financial
feasibility — Cost of project and means of financing — Estimation of cash flows — Estimation of
Capital costs and operating costs; Revenue estimation — Income — Determinants — Forecasting
income —Operational feasibility - Breakeven point — Economics of working.

Unit-V:
Project Implementation and Review: Forms of project organization — project planning — project
control — human aspects of project management - prerequisites for successful project

implementation — project review — performance evaluation — abandonment analysis.
Relevant cases have to be discussed in each unit and in examination case is compulsory from
any unit.
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